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American novelists and writers have found the plantation-slave 
_régime and the romantic aspects planter life intriguing that 
they perhaps unintentionally have led the reading public accept 
these the whole picture southern life the days slavery. 
The business man seems foreign such traditional picture and 
his activities less picturesque than those planter, slave, poor 
white. Seemingly, only the heroic proportions Anthony 
Adverse Rhett Butler can lift the business theme plane 
where can compete with the other actors the drama the 
traditional South. 
Numerically speaking, the Old South was made largely 
yeomen farmers and small traders. Both groups aspired 
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economic advancement. successful cross-roads storekeeper 
moved town, and ultimately seaboard city his capital 
accumulations his business experience justified the step. Failure 
was equally important causing trader seek new location. 
Thus, whether failed prospered, the small storekeeper was 
likely make number changes the course his business 
career. The Panic 1837 and the long period prostration 
trade following that event accelerated the rate movement, but 
little has been how such times met their 
problems individuals and family men. Some demonstrated 
remarkable fortitude, honesty, and patience; others sought only 
escape all personal and business obligations. 

One the most interesting accounts the influence the 
depression from the personal angle contained the John 
Dunlap manuscript collection, now deposited the Howard- 
Tilton Memorial Library Tulane University New Orleans. 
Dunlap’s letters show him have been engaged 
probably cotton factorage and groceries, Augusta, Georgia, 
early 1830. The Augusta business directory for 1841 listed the 
firm Dunlap Hyde, wholesale and retail dealers crockery 
and chinaware, indicating that had changed the nature his 
business some time during the 1830’s. obviously was 
man some social and business standing, and married woman 
who brought part her dowry number slaves. The 
disorganization business growing out the Panic 1837 
compelled him surrender his business Augusta, however, 
and November, 1844, went New Orleans make new 
start clerk for Dolhonde Groesbeck, importers earthen- 
ware. During his second year with the firm drew $1,200. 
approximately the top salary for clerks the time, and 1849 
was again business for himself. His later correspondence 
reveals the achievement fair measure prosperity his 
new undertaking. 

The excerpts from his letters here presented are taken from 
correspondence with his wife, Mrs. Beatrice Dunlap, who 
remained their home Augusta, Georgia, between 
1844, and February, 1845, during the time Dunlap was attempt- 
ing make new start New Orleans and was undergoing 
perhaps the most depressing period his readjustment. Others 
have written more vivid and more detailed descriptions the 


Louisiana city. His letters are significant more for their revela- 
tion how intelligent and well-balanced business man reacted 
under the stress unpleasant circumstances. Few others the 
business men Dunlap’s position time succeeded pic- 
turing their individual privations their farhilies effective 
manner. neither whined nor assumed transparently false 
sense optimism. His wife obviously suffered mental anxieties 
from the loss her formerly sheltered existence Augusta, 
but here again Dunlap employed judicious mixture 
and firmness handling the problem. man ever answered 
wife’s question whether she had spent too much period 
restricted family income more effectively than he. Such records 
can contribute much needed balance the story the tra- 
ditional South without the same time destroying its romantic 


“My Beatrice New Orleans Nov. 1844 


“This the third day since arrival. The first day was 
very much indisposed, and wished heartily that was back with 
you; yesterday morning, however, felt better and today 
usual health. cannot yet say how shall like the place. 
present impression certainly unfavorable, but have not 
had time form any accurate idea the place. Business has 
not aroused and every thing rather stand. 

“The gentlemen with are both young men, and far have 
treated with great respect. The active partner seems inclined 
place the business pretty much hands. They are not business 
men, according idea business man. 

am, your affectionate husband, 
“J. Dunlap” 


“New Orleans Dec. 1844 


Beatrice 

hope dear wife that you continue get pleasantly, 
and that all are well; Many the anxious thought daily turn 
you and the children, and feeling could overcome space, 
would daily with you. find hard realize that months must 
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yet intervene, before can press you again bosom. 
not like New Orleans, and nothing but the advancement 
business prospects would any account induce remain it. 
the gay and dissipated, may have attractions, and those 
who indulge such things doubt delightful place, but 
when you calmly view the structure society, the unsettled and 
migratory character the principle part the American popu- 
lation, and the controlling motive that seems characterize all 
that come here, degree isolation insensibly felt, that 
perfectly chilling. Perhaps had you with should not take 
the same view things. Business continues very 
though large amount produce all kinds daily arriving, 
sells low, that there not that general business activity, that 
gives life and animation large city. 

look forward with hope for the future trusting God. 
time now goes on, pretty much the same daily routine; 
the morning about o’clock (which the way suits 
breakfast, little after dinner devoting the other hours 
the day business. [Manuscript illegible] supper 
past and spend the balance the evening talking 
Mr. Hanson reading. Such dear wife fair specimen 
daily life, with little variation.” 


“New Orleans January 1845 
“My Dear Wife 


“In last gave you detail the manner Christmas 
was spent and feel grateful vou and the dear children for 
your kind recollections that day; thoughts too were with 
you and often and often during the day saw someone going 
past with his wife children. have said myself that 
dear wife and children were here, too could enjoy the day. 
The Ist January much more holiday here than Christmas. 
New Years eve every body out looking the various shops 
which are very beautifully arranged; some them very splen- 
didly. went round for hour two, looking the various 
establishments, and some them, particularly the jewelers 
there was more magnificence than have ever seen before. 
wanted vou with much it. was wandering about 
solitary and alone without single individual all the vast 
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crowd that jostled around sympathize with single 
joy sorrow that had. This the desolation the heart, 
that more dreary than the deep solitude the forest. 

exceedingly dull and the merchants are generally 
complaining very much. will hard year here. hope 
the time next write that able say something more 
want you with me, that may least have the comfort being 
with family, and not stay here, time know 
“You ask dear wife you had spent too much. not 
know, not know what you have been obliged buy. You 
have doubt done the best you could, and you had spent 
more than you might have done, could not find 
scold you for it. would however Beatrice say this, 
not buy any thing that you can without. buying myself 
nothing except tobacco. 

have got another field labor now that serves keep 
employed. engaged distributing tracts, which [do] 
Sunday morning company with young gentlemen, one 
our boarders. pleasant work. Many receive them gladly 
and ask call again.” 


“New Orleans January 1845 
“My Dear Wife 


have last dear wife come determination the 
future. shall continue here, and trust the blessing God for 
opening some way for future advancement. have had 
conversation with Mr. Groesbeck, and appears very unwilling 
give up, and has agreed give $1200 for the next 
year. This good Salary any one getting and with the 
hire Tom makes upwards $1500 year [Tom was 
slave whom was hiring out New you 
can hire the house Wade for the balance the year, you had 
better so. may also want your cow, and perhaps 
some your Furniture. will best sell all your Furni- 
ture, except your carpets, bed linens, blankets, etc. Your Piano, 
Guitar, Silver, and Knives Forks you can bring with you 
the freight would not much. The only article among your beds 
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that you will want here your matress. They use nothing but 
matresses this climate. fearful dear wife, you have 
hard task break and get your things all arranged without 
me, but you must call Mr. Bryson who will you. 

“Your greatest trouble will getting the negroes off, but 
hope you may able manage that. You can ascertain 
what time vessels will going from Charleston Savannah 
and have them sent down meet the vessel the day before 
sailing, season when few persons are traveling this 
direction, perhaps the Rail Road would agree convey you all 
Chehan, for little they could sent around the way 
Charleston for. hope one will attempt levy them for the 
purpose trying talk. You must try and manage all your move- 
anxious about you, and fear the undertaking will more than 
you can through with. you think so, you must only board 
out until can come the summer and then can have all 
attended to.” 


“New Orleans January 1845 
“My Dear Wife 


looking forward the time, with great anxiety, when 
shall all together again, and meet around our own fireside 
enjoy the only true happiness this world affords. miss you 
much. have one whom can unbosom myself, and speak 
things that you alone would feel interested in, and fully ap- 
preciate. All intercourse with those about that formal 
character, that may pass away evening, but brings solid 
happiness with it. not believe that there single hour 
out the 24, when awake that not think you, and 
dreams constantly with you. 

have been making some inquiry about think 
shall not much trouble that subject. may have get one 
some distance from business, that however, the case with 
most the business men. 

have but little, dear wife, the way news write. 
time goes the same round day and day out. see 
nothing that does not come immediately the way business. 
From what can hear the City quite gay, with Ball, Parties 
and other amusements. have not gone any place amusement 
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nor intend to, till the Bell ringers come, and intend hear 
them one evening. 

“The winter far has been rather pleasant, with less rain 
than usual. The mosquitoes foo, have not annoyed for some 
fire place but could not the expense fire. have found 
pretty tough some times without one, but have stood 
out, and consoled myself with the idea being more comfortable 

cannot write you long letter usual candle 
nearly burnt down, and must stop. Give respects all, 
and many kisses for you and the children, and pressing you 
dear wife closely heart, with the fervent: prayer that Heaven 
would protect and bless you all. 

am, ever your own 
“J. Dunlap” 


“New Orleans February 1845 


Dear Wife 


“Your letter the 10th which contains much more temper 
than sound cool judgment was received this morning. have 
answered every letter and more too, than have received from 
you, and have failed answer the many inquiries you have 
made not aware except the case the Post Office 
box. That you may not under any doubt 
wishes any longer, will state [them] distinctly then can 
that you will not ‘have gather’ anything from their general 
tenure. 

have rented small two story Brick house pleasant 
part the City, with the use the furniture till fall for $20. 
month, get possession about the April. The house 
very comfortable one but has yard, what amounts the 
same having none; small. You can, therefore, make your 
arrangements leave Augusta, here about the Ist 
April. The negroes you will send water either Charleston 
Savannah. not wish the negroes any thing else left 
behind. Merchants Magazines, with such other our Books 
are valuable you will have packed and shipped along with such 
other things you may send. You can sell anything the way 
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Furniture that you have except your Piano, Guitar, Bed clothing, 
and Blankets, the good Carpets, Waiters, Knives forks, Looking 
Glass and silver ware and hair mattress. Furniture can bought 
very low here can buy just what want, and want 
it. There are several very large establishments and there are 
frequent sales New York furniture auction sent out 
consignment. Besides you will require the money pay your 
expenses and prepare leave. The house you can rent you 
find chance any price, not, leave charge Charles 
and perhaps can get something for the summer. You 
ought not start with less than one hundred and fifty dollars 
pay your expences for fear some delay the road. There 
small bill $12 due Charles Hall for the plaide 
dresses bought for you and Adelle, you must have that arranged. 


“You not say whether you got the money from Shelton 
not. has not paid it, let vour brother call him and not 
paid the time hear from you again will you what 
with it, well the notes against Gould and Wilson. 
feel hurt that Gould have served you badly about his 
note. Dr. Wilson did not much expect 
When you get ready start, you must write me, and can 
will try meet you Mobile. any rate, will write old 
friend Captain Ketchum and get him see that you have proper 
care taken you, your arrival, and see you board the Boat 
serious undertaking for you superintend the removal the 
family, and attend all that necessary, but trust that you 
may able get through with it, and hope that will the 
last time that you will have any thing the kind. 


“Present respects your Brother Charles, and such 
friends may inquire after me, and looking forward with 
great anxiety the time, when can press you all bosom. 


ever your own, 
“J. Dunlap” 


Louis Edward Kirstein 


Louis Edward Kirstein, charter member the Business His- 
torical Society, died December 10, 1942. The life this Boston 
business man has double significance, for not only was great 
merchant but was also great civic 

Kirstein was individual positive personality and character. 
was direct and gruff the frightening first 
meeting, but closer acquaintance revealed his fairness and his 
essentially generous and kind nature. had great physical and 
nervous energy: liked activity and the competitive drives 
business, and enjoyed the procedures that went into the conduct 
business enterprise. basic element his success mer- 
chant and citizen was his regard and liking for people. was 
methodical the extreme, exacting himself and others, and 
impatient with shoddy sham. One who knew him well said 
him: measured every man, himself most all, against the 
work done this world.” 

Though did not have much formal schooling, had re- 
ceptive and inquiring mind which made him educated man 
the real sense the term. learned from his work, read 
biography—and drew richly from his 
friends and froin people met and the experiences had 
business and public work. his later years talked much 
two men who had influenced him greatly. One was James 
Storrow, outstanding banker and civic leader Boston, who 
gave Kirstein example high conception the business man 
citizen. The other was Louis Brandeis, whom Kirstein 
came know his early days Boston. This Boston attorney, 
who later became member the United States Supreme Court, 
talked much about the social responsibilities the business man 
and helped Kirstein see that business was matter human 


1For details Kirstein’s business and nonbusiness activities and connections, 
see Daily, December and 11, 1942; also Boston Herald, 
December 11, 1942, and New York Times, December 11, 1942. 
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relationships that were basically ethical. Brandeis and Kirstein’s 
mother gave him appreciation his Jewish kinship and the 
richness his Jewish heritage. Though not easily articulate 
man, was very much demand speaker because had 
something say. The qualities character which seem above 
everything else have impressed those who knew him were 
his high integrity and his great modesty. 

Kirstein was singularly successful man. had happy life 
with his family—his wife, Rose Stein Kirstein, and daughter 
and two sons, whom found great satisfaction. One son fol- 
lowed the father’s business; became vice-president Bloom- 
ingdale Brothers, New York, before the war, from which posi- 
tion was called Washington become executive secretary 
the National War Labor Board. Kirstein’s business ventures 
were profitable; was generous giving and left moderate 
fortune. Honorary degrees were conferred upon him Harvard 
University and Boston University, and his seventieth birthday 
friends established the Louis Kirstein Fellowship Fund the 
Harvard Medical School his honor. had unusual facility 
making and keeping friends, and the high tribute paid him 
his death measure the great esteem and respect that 
had gained his home city and throughout the nation. 

Kirstein’s father, Edward Kirstein, liberal refugee from the 
Germany 1848, came this country almost penniless. Begin- 
ning business pedlar, built wholesale business 
optical goods Rochester, New York. There Louis Edward was 
born July 1867. His business career began when left 
school the age thirteen work errand boy store. 
his sixteenth birthday ran away from home. After several 
years, which made some money the business end baseball, 
returned home where bought the Rochester Club, member 
the American Association, which had been established 1882. 

1890 Kirstein became traveling salesman for his 
wholesale optical goods concern. This work took him Boston 
where, 1894, became associated with Andrew Lloyd, 
retailer who was customer the father’s firm. Shortly thereafter 
returned Rochester and joined his brother running the 
family’s business. 1901 went the road again, this time 
for his father-in-law’s firm, Stein-Bloch Co., Rochester clothing 
manufacturers. 
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While living Boston, Kirstein had become acquainted with 
Edward and Lincoln Filene, whose father had established 
retail store Boston the 1912, when William Filene’s 
Sons Co. was undergoing rapid expansion and new corporation 
with increased capital was organized, Kirstein 
with the firm one its vice-presidents, investing substantial 
the .next twenty years, Filene’s was grow from 
relatively small establishment into one the largest and most 
successful men’s, women’s, and children’s specialty stores 
world. 

the development Filene’s, Kirstein shared with the Filene 
brothers and Edward Frost the administration the business. 
Kirstein had charge merchandising and publicity, but 
member the management his influence came pervade every 
phase the life the store. The operation Filene’s expanding 
business meant development organization, policy, and manage- 
ment, while meeting the constant impact change general 
business conditions, manufacturing and buying, and consumer 
demand. possible here only note some the underlying 
policies which Kirstein followed his work merchant. 

Kirstein’s emphasis was first and last the customer. 
held that the retailer “purchasing agent for the public” had 
two functions: find out what his customer wanted and see 
that got it. was his policy the development his mer- 
chandise organization stress constantly his people the 
necessity watching, closely, changing consumer demand, because 
recognized the fact that buying habits were never constant for 
any period buying looked for the newest design 
and style—he criticized manufacturers for their absorption the 
technical aspects production and price the neglect what 
the customer wanted. himself traveled the world over—he 
crossed the Atlantic nearly hundred times—to look for mer- 
chandise. But never forgot that his object was buy what the 
public wanted and not what thought should have. 

Kirstein’s publicity was notable for its honesty time when 
that could not said much the advertising retail stores. 
much-quoted was that “advertising pays when 
rule his publicity was: “No exaggeration, 
misleading statement and half truth shall made under any 
circumstances our publicity.” advertising endeavored 
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building steady volume sales based reputation for 
always having hand goods right quality, design, and style; 
and, instead constantly advertising unusual sales, believed 
maintaining department for distress and odd-lot 
merchandise, that pretended only what really was. 

Kirstein similarly stood for decency the procurement 
merchandise time when the market was intensely competitive 
and many large retailers were unscrupulous their treatment 
manufacturers. order sure that the buyers did not take 
advantage manufacturers returning merchandise with which 
they were overstocked, Kirstein did most unusual thing insist- 
ing that every manufacturer receive letter card, with each 
return merchandise, saying part: “If for any reason you think 
this contrary Filene’s policy not making unjust returns, 
please advise directing the letter attention Mr. Louis 
The manufacturer was thereby encouraged complain 
had just cause, although not many manufacturers did com- 
plain. Kirstein, himself, frequently examined the cause com- 
plaints, and the responsible Filene buyer had prove his case 
with respect the return the merchandise. 

man, Kirstein’s influence came felt 
throughout the retailing industry, which came regarded 
national leader. Always active various trade organizations, 
the 1930’s saw the need for organization which would 
represent all branches retailing and was one the founders 
the American Retail Federation. also became enthusiastic 
supporter better business bureaus and chambers commerce. 

Kirstein was often spoken industrial statesman. Though 
was never charge personnel Filene’s enjoyed the 
respect and confidence the employees the store—he main- 
tained that the success store was “in the hands of, the $15 
$25 young man woman who stands behind your counter.” 
his work purchasing uniforms for the government World 


War made some good friends among labor leaders, particu- 


larly the clothing came contact with cases 
conflict between employer and employee. won reputation 
among labor and employers for good judgment, fairness, and 
served several important government agencies, 
including the Massachusetts Industrial Commission, the National 
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Labor Board, and the Industrial Advisory Board under the NRA, 
and was also much demarid for the private settlement 
disputes. his own industry worked for the elimination 
products sweat-shop labor. 

urged upon management that labor relations should con- 
sidered important the formulation administrative policy 
finance, production, and distribution. regarded the excesses 
labor the result sudden acquisition power, and 
believed that, freely accepted management and met 
spirit honesty and frankness, labor would come understand 
better the problems management. recent years pleaded 
for the minimizing class conflict and for the strengthening 
understanding and unity. 

early recognized the increasing the trade union. 
thought the union was trying for labor what trade associa- 
tions, chambers commerce, and better business bureaus were 
trying for business. felt that the social validity all 
such organizations was their willingness temper immediate self- 
interest with long-range considerations social welfare. When 
properly self-disciplined, such organizations might the means 
achieving equilibrium between interrelated interests with 
the least possible government coercion. 

eminently successful business man, Kirstein was widely 
known for his participation the work charitable, philanthropic, 
and educational agencies. looked upon his business public 
service, but that was not enough. From his early years Boston, 
took active interest public affairs. This was sense 
forced upon him recognition his administrative capacity and 
his generosity, but accepted the responsibilities willingly. There 
was him little the sentimental desire “do good;” took 
public responsibilities because was good business help 
develop good community, because recognized obligation. 
society, and, probably, because himself got deep personal satis- 
faction out the contacts made and the results achieved. 

impossible here catalog all his activities. Among Jewish 
organizations, local and national, came outstanding 
leader. was faithful worker for the Boston Community 
Fund. believed that the aim social work should not 
merely dole out help emergencies but especially aid people 
toward helping themselves. assisted many young 
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obtain education. Hospitals helped means further 
community health. institution was more faithful than 
the Boston Public Library whose board long served; the 
library stood for democracy’s faith ii: opportunities for the self- 
development and education all its people, and had deep 
faith democracy. the city gave business library, the 
Edward Kirstein Memorial Library, memory his father. 
was faithful friend the Harvard Graduate School Business 
Administration which, according one who knew him well, 
“embodied his conviction that business must become increasingly 
profession business men aré entrusted with the cus- 
todianship economic institutions civilization where life. 
work, and the pursuit happiness are inextricably interwoven.” 

was this theme, the interrelations business and society, 
that especially dwelt his later years. The depression the 
with its threat business and the social fabric, made 
him question the wisdom the business man’s devoting much 
his energy community The depression challenged 
the business man see that his first responsibility society was 
make his own business healthy and strong, but Kirstein could 
not get away from the conviction that the business man’s re- 
sponsibilities, like his business itself, had wide ramifications. 
found comfort the past—he had experienced earlier periods 
depression and many changes business, and knew that flux was 
the rule the life society. was convinced that America 
not only had weather these difficult times but also had correct 
the evils maladjustment from overrapid economic growth. 
speech which made 1938 gave three rules how 
proceed: (1) Cease witch-hunting and assume that the majority 
the people are anxious build healthy 
society; (2) willing experiment; but (3) remember that all 
units society are interrelated, and hence experiments must 
thought through advance from the point view the total 
structure well the part immediately concerned. 

Thus Louis Kirstein, notably successful business ad- 
ministrator with deep feeling for the wellbeing society, looked 
with hope the future. proper ask whether his work 
and his business and social philosophy not themselves contain 
much that has value for the vears that lie ahead. 


October, 1932, pp. 404-410. 
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the Council the 
Business Historical Society 


The annual meeting the Council the Society was held 
Boston April 30. The following members were present Charles 
Francis Adams, Donald David, Wallace Donham, Allan 
Forbes, Gras, John Higgins, Henry Shattuck, and 
George Lombard. 

The Council welcomed the new member, Dean Donald David 
the Graduate School Business Administration, Harvard 
University, who had been elected postal ballot succeed Mr.. 
Frederic Curtiss, whom ill health had forced resign from 
the Council. The Council asked the Vice-President express 
Mr. Curtiss its deep appreciation his the affairs 
the Society since its foundation. 

The Executive Secretary’s budget for 1943 was presented and 
discussed, and the fact that the had gone through the de- 
pression well within its income received favorable comment also 
did the increase membership the past few years. was re- 
gretted that general meeting the Society has been held since 
1938, but joint meetings with the American Historical Association 
and the American Economic Association were considered good 
substitutes. The opinion was expressed that annual meeting 
the Society should held soon the war over. The 
Vice-President’s report research and publication was discussed 
fully. Appreciation was expressed the Bulletin timely and 
convenient publication, and ways and means providing for the 
resumption publication the Journal Business History were 
discussed. 

Mrs. Elsie Bishop was appointed Assistant Executive 
Secretary recognition her able services and the fact that 
she already doing the work such official. The following 
were reclected for the period one year: Executive Secretary: 
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George Lombard; Librarian: Arthur Cole; Editor the 
Bulletin: Henrietta Larson; Program Committee: 
Gras, Henrietta Larson, and George Executive 


President Higgins, Vice-President Gras, and Executive 
Secretary Lombard. 


Books Received 


Sutter’s Fort, 1846-1850, translated, edited, and an- 
notated Marguerite Eyer Wilbur, and published The Calafia 
Society, Los Angeles, 1941. Pp. xix, 291. Illustrated. $5.00. 

This diary Swiss immigrant named Heinrich Lienhard 
gives dramatic, firsthand account the discovery gold Cali- 
fornia 1848 and the beginnings gold mining the region. 
Lienhard was associate Captain Sutter. who most im- 
portant figure the diary. Though the book contains more in- 
formation for the social than for the business historian, contains 
much that interesting men, mining techniques, trade, and 
speculative ventures the region. 


Tron Henry Oliver, 1840-1904, Henry Oliver 
Evans. New York: Dutton Co., Inc., 1942. Pp. xiii, 370. 
$3.50. 

This general, appreciative rather than critical, biography 
dealing largely with the business career important American 
industrial capitalist the iron business. Drawn chiefly from 
printed materials—a few Oliver papers were narrative 
Henry Oliver’s business connections, with something 
policy, iron and steel, railroads, copper, and on, rather than 
systematic consideration his work business administrator. 
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